Automated Directives System (ADS) 201 – Planning
201.3.4.1 Phase 1 – Initial Consultations
Effective date: 01/17/2012

Environmental Analysis—Biodiversity and Tropical Forests:  This analysis is required by Sections 118(e) and 119(d) of the Foreign Assistance Act of 1961, as amended, and may not be waived, modified, or eliminated. 

Biodiversity: All country-level long-term plans must include a summary of analyses of the following issues: (1) the actions necessary to conserve biological diversity and (2) the extent to which the actions proposed meet the needs thus identified. This summary is based on a country level biodiversity analysis undertaken by the USAID Mission or B/IO prior to beginning its long term plan. For additional information, contact the Regional Bureau Environmental Officer and the Biodiversity Team based in the Bureau for Economic Growth, Agriculture, and Trade (EGAT). Also see the Additional Help document PPC Summary Description of FAA sections 118(e) and 119(d) Requirements for Preparing Strategic Plans. 

Tropical Forests: For country-level long-term plans in countries that have any part of their territory within the tropics, each Overview must also include (1) a summary of the actions necessary to achieve conservation and sustainable management of tropical forests and (2) the extent to which the actions proposed meet the identified needs. This summary is based on a country level biodiversity analysis undertaken by the USAID Mission prior to beginning its long-term country plan. For additional information, contact the Regional Bureau Environmental Officer and the Forestry Team based in the EGAT Bureau. Also see the Additional Help document, PPC Summary Description of FAA sections 118(e) and 119(d) Requirements for Preparing Strategic Plans. 
Given the interrelated character of environmental issues, USAID Missions may wish to save time and increase results by conducting the Biodiversity and Tropical Forestry  Environmental Analyses required by this section as defined chapters within a broader environmental sector assessment. Such an assessment would be able to fully integrate ongoing Congressional and Administration environmental priorities, such as climate change, water, and others.
201.3.8.1 Transition During  2012-2013

Effective date: 01/17/2012 
ADS 201.3.8 applies fully to Missions when they have an approved Country Development Cooperation Strategy (CDCS) or an approved Feed the Future strategy (for FTF focus countries only). In these countries, Mission Directors will identify a limited number of new project designs for FY 2012 – FY 2013 for which full application of the PD guidance will be applied and also for which project design support will be provided by Washington.  In all other cases, Missions are expected to prepare, at minimum, an abbreviated Project Appraisal Document and Project Authorization, in lieu of an Activity Approval Document, for new project designs beginning by July 2012.  

Particular projects that could most benefit initially include: 

· Projects that intend to use government systems;

· Projects that are multi-sectoral or key to accomplish the associated CDCS Development Objective; 

· And Projects of which the Missions anticipates conducting an impact evaluation.

The content of the abbreviated PAD will be determined by the Mission Director, but it must comply with mandatory …environmental analyses and include a logical framework, Monitoring and Evaluation Plan, and mandatory pre-obligation materials currently required per ADS 201.3.11.

201.3.9.3 Stage 2 – Analytical Stage
Effective date: 01/17/2012

Environmental Analysis: At project design, the Mission must refer to the mandatory biodiversity and forestry assessments undertaken as part of the CDCS process; it may be useful at this time to further refine these assessments to address operational issues, depending on the subject matter of the Project. At the time of obligation and sub-obligation, the Mission must address environmental impact issues, defined under Regulation 216 (see ADS 204).  Considerations of environmental impact are mandatory for all AID funded programs, on all subjects (except for international disaster assistance). 

Sustainability Analysis: This is a new requirement for all project designs.  Missions are asked to analyze key sustainability issues and considerations. Partial Revision around a host of issues including… environmental.  Where appropriate, the analysis should discuss generally how IPR objectives could help achieve sustainability goals.  For Presidential Initiative projects, this analysis must determine if/what democratic governance or economic growth interventions should be considered to promote sustainable outcomes.

201.3.11 Pre-Obligation Requirements
Effective date: 01/31/2003 
Environmental Impact Assessment. This is a legal requirement that may not be waived, modified, or eliminated. A Bureau Environmental Officer’s authority and responsibility to approve decisions under this Federal Regulatory process may not be delegated to the field. Federal Law mandates that an Initial Environmental Examination (IEE), Request for Categorical Exclusion (CE), Environmental Assessment (EA), or other appropriate action under the USAID Environmental Procedures promulgated in 22 CFR 216 must be completed for the DO or substantive project, or activity or amendment thereto and approved in writing by the relevant Bureau Environmental Officer before the obligation of funds. (See the Mandatory References 22 CFR 216 and ADS 204 for details, and consult with the Regional Bureau Environmental Officer or the Agency Environmental Coordinator.)

In addition to being a legal requirement, adequate review of environmental considerations optimizes development results, builds democracy, ensures wise investment of taxpayer money, and manages risk. It normally requires a relatively detailed description and analysis of planned interventions, recommended mitigative measures, and local public participation in the review process. DO Teams are responsible for planning adequate time and resources to complete this environmental impact assessment process prior to deadlines for obligating funds. 

If DO Teams are unable to undertake adequate environmental impact assessment at the pre-obligation planning stage, they must, at minimum, request and receive from their Bureau Environmental Officer a written approval to defer review and incorporate appropriate mandatory conditions prior to disbursement (or conditions precedent to disbursement in the case of a bilateral obligation). In such a case of temporary deferral, this approval will ensure proper environmental review before disbursement. 
DO Teams must be prepared to modify and fully fund any revisions to the Assistance Agreement and its projects or activities, if necessary, in accordance with the outcome of the environmental impact assessment process when it is completed.

Biosafety. If projects or activities will potentially involve the use of genetically modified organisms in research, field trials, or dissemination, they must be reviewed and approved for compliance with applicable U.S. requirements by the Agency biosafety staff in Washington before the obligation of funds and before the transfer, testing, or release of biotechnology products into the environment. The biosafety review that is reviewed and approved is limited to the safety aspects of the proposed activities and often involves external peer review or demonstration of comparable safety oversight by other expert U.S. Federal agencies. This biosafety determination is separate from, and should precede and inform, the 22 CFR 216 environmental impact assessment process. Because it precedes the 22 CFR 216 process, DO Teams should budget adequate time and funding in the design process for this review. It may be difficult to predict the amount of time needed, because reviews are highly dependent on the amount of analysis and information provided, whether other expert Federal agency biosafety reviews have been completed, whether additional information will be required, and whether external peer reviews will be undertaken. Therefore, it is important for a DO Team to contact USAID/Washington as early in a design process as possible to ensure timely handling. 

Biosafety review cannot be waived or delegated to the field. Please consult directly with Agency biosafety staff, such as the International Research and Biotechnology Team in the EGAT Bureau, the Agency Environmental Coordinator, or the Senior Science Advisor for the Bureau for Global Health (GH) if there is a potential for the use of genetically modified organisms.

Automated Directives System (ADS) 202 – Achieving

202.3.4.6  Maintaining Official Development Objective Team Files
Effective Date:  09/01/2008
MANDATORY. DO Teams must ensure that they have adequate official documentation on agreements used to implement USAID-funded activities, resources expended, issues identified, and corrective actions taken. As stipulated in ADS 502, The USAID Records Management Program, USAID Missions/Offices and their DO Teams must maintain the following list of standard documentation for the duration specified by Agency rules on document retention…. 

· Activity Approval Documents (AADs);

• Environmental reviews (including  documentation)…

202.3.6  Monitoring Quality and Timeliness of Key Outputs
Effective Date:  09/01/2008
Monitoring the quality and timeliness of outputs produced by implementing partners is a major task of COTRs and DO Teams. Outputs are specifically described in contract Statements of Work and grant agreement Program Descriptions. Outputs are critical to achieving results. Delays in completing outputs or problems in output quality provide an early warning that results may not be achieved as planned.

Timeliness of key outputs may affect the achievement of performance targets that the team presents in the Performance Report. Early action in response to problems is essential in managing for results. Monitoring compliance with 22 CFR 216 environmental determinations is part of this task. Environmental reviews should be actively managed throughout the life of the DO to ensure environmental soundness of activities, as provided in ADS 204.3, 204.5.4, and the mandatory reference 22 CFR 216.
Automated Directives System (ADS) 203 – Assessing and Learning
203.3.8 Reporting Requirements for Projects Not Managed by Country-Based USDH Staff
Effective date: 09/01/2008

USAID-funded programs or projects that are not managed by country-based USDH USAID staff are reported through the Performance Reports of Regional Platforms or USAID Washington. 
Illustrative Vulnerability/ Risk Mitigation Issues to Address During Portfolio Reviews:

· …

· Are activities in compliance with the environmental impact mitigation provisions of the 22 CFR 216 environmental determinations, as provided in ADS 204 and 201.3.12.2b?
203.3.7.4 Performance Report and Environmental Requirements
Effective date: 09/01/2008

MANDATORY: Each Operating Unit must include a brief summary sentence of the status of compliance with 22 CFR 216 in the Operating Unit Performance Summary and must complete the Supplementary Reference: Environmental Compliance template in the FACTS system. Environmental soundness is an important criterion for all Agency programs. As part of meeting the pre-obligation requirements described in ADS 201, the potential environmental impact of programs or projects must be reviewed. In some cases, the environmental review may identify environmental impact mitigation measures that must be followed during implementation. If activities implemented to support a DO do not adequately address required mitigation measures, the DO is likely to be out of compliance with USG environmental regulations. If a USAID DO is not in compliance with regulations, the USAID Mission/Office must document this in the Performance Report and identify steps needed to ensure compliance. Problems or delays in ensuring compliance must be considered when making an overall judgment as to whether a DO is meeting targets.
Automated Directives System (ADS) 303 – Grants and Cooperative Agreements
303.2.e   Primary Responsibilities Prior to the Award
Effective Date:  02/25/2011

Prior to award, the Activity Manager ensures that USAID exercises prudent management over assistance funds.  The Activity Manager will:

· …

· Comply with 22 CFR 216, Environmental Procedures, requirements during the design process. Manage the technical evaluation of applications on behalf of the AO, including completing past performance reviews of the applicants.
· …
· Process all necessary USAID documentation for the request that the AO consider awarding a grant or cooperative agreement to a selected applicant.  This documentation includes advice on the technical and professional aspects of the application and provides a program description with clearly established goals that are realistic, measurable, and represent the highest objective that the recipient can expect to achieve and for which the recipient will be held accountable.
· …
· Perform other duties, as requested by the AO, to ensure prudent management of assistance funds.
303.2.f   Primary Responsibilities After the Award

Effective Date:  02/25/2011
After award, the Agreement Officer’s Representative (AOR) is the person, as designated in writing by the AO, who will administer certain aspects of the assistance instrument.  This authority is not re-delegable other than as specified in the AO’s designation letter.  The AOR ensures that USAID exercises prudent management over its awarded assistance and makes the achievement of program objectives easier by monitoring and evaluating the recipient and its performance during the award.  The AOR will:

· …
· Review and analyze reports and monitor reporting requirements (See ADS 540.3.2.3);
· Verify timely performance.
· Ensure compliance with the terms and conditions of the award; 
· Carry out all responsibilities in the schedule of the award as delegated by the AO and as noted under the “Substantial Involvement” section of Cooperative Agreements;
· …
· Notify the AO promptly of any developments that could have a significant impact on the recipient’s performance;
· …
303.3.5.4 Annual Program Statement 

Effective Date:  06/01/2006

When USAID intends to support a variety of creative approaches towards developing methodologies to assess and implement development objective activities, the Agency may use an Annual Program Statement (APS) to generate competition for these awards. When used, USAID will publish an APS at least once a year, either with an open-ended response time or a closing date of at least six months after issuance.  

The APS must contain:

· …

· A brief statement describing how USAID evaluates resulting applications, including how the Agency will ensure environmental soundness and compliance in design and implementation when required by the 22 CFR 216 determination, and evaluation criteria along with an indication of their relative importance.
303.3.6.3.e Evaluation Criteria – Environmental Concerns

Effective Date:  11/05/2009
The Activity Manager must ensure that the requirements in 22 CFR 216 for an environmental impact assessment have been met, approved in writing by the relevant Bureau Environmental Officer, and are incorporated into the RFA, APS and award as necessary.  When USAID directs applicants to address environmental concerns in an activity, the RFA or APS must state the requirement.  ADS 204 provides detailed guidance on environmental concerns, and ADS 201, ADS 202, and ADS 203 provide guidance on incorporating ADS 204 into the planning, achieving, and learning processes.
303.3.13 The Award Process and Elements of an Award

Effective Date:  01/25/2007
It is USAID’s policy to award a grant or cooperative agreement to support a specific or separate program.  The AO must ensure that an award clearly defines the activities that will make up the program that USAID will support.  The program description must clearly identify the purpose of the program, contain an implementation plan that specifically identifies each element of the program, and specify the duration of the assistance instrument.  

The Branding Strategy and Marking Plan must meet regulatory and USAID policy requirements.  All representations and certifications must be complete and current.  The AO must ensure that the Agency's role in administration is limited to measuring and evaluating the recipient's progress and any appropriate involvement.  The Agency and its representatives will not control or try to control the recipient’s or any sub-recipient’s day-to-day management of the program. The AO must ensure that all of the elements of a legally binding agreement are present. These are: 
· …
· All ”special award conditions” – such as … environmental procedures required by 22 CFR 216…– must be met.  
· … 
