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LIFE CYCLE COMPONENTS OF ENVIRONMENTAL 
COMPLIANCE

PAD
Solicitation
Implementation
Monitoring

Environmental Activities Occur 
Throughout the Project Lifecycle

Presenter
Presentation Notes
Environmental planning and management occurs through the project lifecycle:
CONCEPTUALIZATION: Project appraisal document (PAD) contains the environmental threshold decision based on project activities
Environmental considerations must be taken into account in activity planning.  Potential impacts must be considered and mitigative measures or design changes incorporated.
No funds may be obligated or activities implemented without approved Reg 216 environmental documentation  

SOLICITATION: Environmental language needs to be incorporated in solicitation language
IMPLEMENTATION:  Implementing partner will prepare an environmental mitigation plan based on anticipated impacts.  
ENVIRONMENTAL MONITORING: Annual report prepared by IP for AOR to demonstrate that mitigations measures were implemented.



What’s New for Environmental Compliance 
in  Global Health

 Strengthen environmental compliance process
 Evaluate existing process and focus on value-added 

documentation
 Standardize environmental analysis and implementation 

process (IEE)
 Improve project monitoring: mitigation measures, verification, 

reporting
 Bring stakeholders together  through cross-functional 

bureau-level environmental compliance workgroup



EMERGING  PROGRAMMATIC AND TECHNICAL 
ISSUES

 Environmental compliance when co-located in a non-
compliant work location

 Better management of healthcare waste disposal 
processes  

 Building ‘green procurement into Global Health 
programs

 Understanding how and when climate change fits into 
planning your health programs
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