Site Briefing: Ruhengeri Hospital

Location

Musanze, Northern Province, Rwanda (minutes from workshop venue)

Sector

Health

Background

Ruhengeri Hospital, began with the opening of a dispensary in 1964. Today, it has 409
beds, including a 100-bed maternity ward, and serves a population of more than
350,000.

The hospital is in principle slated for upgrade to referral hospital status in future; this
would likely involve some new facilities and demolition of some existing ones. See
article below.

Fistula patients come to Ruhengeri from all corners of Rwanda, and some arrive from
the Democratic Republic of Congo’s eastern provinces. Surgical repair and training in
repair for fistula is primarily available at Ruhengeri during fistula workshops led by
visiting surgeons. Routine services are available for simple repairs. The facility
recently renovated a pre-post op ward for fistula patients with support from Fistula
Care. (see http://www.fistulacare.org/pages/sites/rwanda.php#Ruhengeri)

Related
Article

Rwanda: Binagwaho Tips Ruhengeri Hospital Staff On Service Delivery

(The New Times/Rwanda 24 Nov 2014 on allAfrica.com:
http://allafrica.com/stories/201411240029.html|

By Jean d'Amour Mbonyinshuti

The Minister for Health, Dr Agnes Binagwaho, has urged Ruhengeri Hospital personnel to work
hard so that the hospital is upgraded to a referral status.

The minister made the call last Friday after touring the hospital.

The visit aimed at enlightening health personnel on what it takes to be designated as a referral
hospital.

She said while the entire process takes not less than six years, the hospital needs to do more
to change the working system.

She added that the government had put more efforts in training health specialists to serve in
all the provinces.

Binagwaho challenged the hospital to make good use of the specialists.

"The hospital has to use the specialists on difficult cases and carry out better supervision. They
need to supervise health centres to educate the staff on better treatment and the need to
refer cases in time to save lives," she said.

"A portion of the hospital will be brought down and a new building will be erected. Another
part of the hospital will be renovated so that we have a full functioning referral hospital," she



http://www.fistulacare.org/pages/sites/rwanda.php%23Ruhengeri
http://allafrica.com/stories/201411240029.html

added.

Dr Deo Ndekezi, the hospital director said they still need more staff and modern facilities to
deliver well as a referral hospital.

He added that while the hospital has got more specialists, it still lacks scanners and other
modern equipment.

In reaction, Binagwaho said the hospital will soon get scanners after the other designated
hospitals such as Kibungo and Kibuye have got them since Ruhengeri is not far from Kigali
hospitals where the patients can be referred.

She also urged the hospital administrators to deliver better services and generate money to
complement government budget.

"If you offer good customer care, people will love coming to see doctors here instead of going
to Kigali," she said.
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