
Session 7:  
Virtual Field Visit 

Bagamoyo Irrigation 
Development Project (BIDP) 

 

Presenter
Presentation Notes
Field Visit Script:

The first place we are going is to the Bagamoyo Pilot Smallholder Irrigation Development Project. Bagamoyo is in Tanzania, and this is a USAID-funded project that is intended to improve smallholder agricultural productivity by using improved rice varieties and cultivation practices. It is also intended to support cooperative processing and marketing of the cooperative’s crops.




Presenter
Presentation Notes
We get in our vans and we travel out to the project site. Our task is to see the environmental impact of the project. There has been some new construction, and operation of the Irrigation Project is not covered under the current IEE, so we may have to amend it.




Presenter
Presentation Notes
Our small convoy continues traveling until we reach the cooperative’s fields. 



Presenter
Presentation Notes
There we are greeted by some members of the co-op, and we visit a facility where there is a training going on. 
 
 




Presenter
Presentation Notes
We talk to some of the staff,




Presenter
Presentation Notes
and we see the posters promoting good agricultural practices on the wall. We notice that they are in Swahili—a good thing! 



Presenter
Presentation Notes
We head out for the fields. 



Presenter
Presentation Notes
We pass by the equipment shed, provided with Japanese funding. There is no money for maintenance, and we see that the shed is falling apart.




Presenter
Presentation Notes
As we enter the rice fields, we are joined by more members of the co-op, who are curious about why we are there. 



Presenter
Presentation Notes
We walk further until we get to the training plots, where we see how the experiments in cultivating different varieties of rice are set up. 



Presenter
Presentation Notes
Another test plot. 



Presenter
Presentation Notes
We talked to the members of the co-op about the training that they are receiving.




Irrigation intake 
and pump 

Presenter
Presentation Notes
Here is a pump, inside the pump shed. 



Presenter
Presentation Notes
We get to see the pump itself.



Presenter
Presentation Notes
Here we are joined by more members of the co-op. 



Ruvu River 

Presenter
Presentation Notes
The Ruvu River was once home to large groups of hippos. They are long gone now.




Presenter
Presentation Notes
The river is an important source of subsistence fishing. 



Presenter
Presentation Notes
We head back to the plots, and take another look at some of the subsistence plots. 




Presenter
Presentation Notes
Here we see newly-planted rice, 



Presenter
Presentation Notes
and we examine a culvert over an irrigation ditch. 



Presenter
Presentation Notes
We see one of the irrigation canals. We can see that some of the canals are badly overgrown by weeds. 



Presenter
Presentation Notes
Here are more farming plots. 



Presenter
Presentation Notes
We’re getting a little warm in the noon-day sun, but we keep on walking,
 




Presenter
Presentation Notes
while the co-op members point out different parts of their plots and irrigation system.




Presenter
Presentation Notes
We end our trip through the fields with a gift from one of the co-op members, who gives us a small handful of the crop. She is very proud of her field. 

We thank the co-op members, and head over to the hospital.




Bagamoyo District Hospital 
Expansion & Rehabilitation 

Presenter
Presentation Notes
Field Visit continues to the District Hospital:

We’re here to look at the Maternal, Child and Rural Health Support Program, which is being expanded and rehabilitated. We need to see what the environmental impacts of this new phase of the project will be. 



Presenter
Presentation Notes
The Bagamoyo District Hospital has a long and interesting history. We see from the plaque that it was established by a Haji, maintained by a Catholic order, and then taken over by the German government in 1912. 




Presenter
Presentation Notes
District hospitals are busy places. They are the anchors of the public health systems in most countries.




Presenter
Presentation Notes
We enter the hospital through the outpatient department, where the hospital administrators greet us. They tell us that the primary reasons why people come for treatment are malaria, HIV/AIDS, diarrheal diseases and tuberculosis. 



Presenter
Presentation Notes
We begin our tour of the hospital with a walk around the grounds and the hospital wards.




Presenter
Presentation Notes
We see various wards and inpatient facilities. 



Presenter
Presentation Notes
There is a lab on site, for testing TB and HIV, among other things. 



Access to the TB ward 

Presenter
Presentation Notes
The tuberculosis wards are generally quarantined, but we were allowed inside.




Pediatrics ward 

Presenter
Presentation Notes
We see an area where women are gathered outside the pediatric ward. It is customary for families to come to the hospital and cook for their sick children.
 




Septic tanks 

Ocean beyond the wall 

Presenter
Presentation Notes
We notice the septic tanks for the hospital. We also take note of the fact that they are not far from the ocean.




Presenter
Presentation Notes
We continue looking at the septic system 



Septic tank pump out 

Presenter
Presentation Notes
and notice that the cover is gone from the pump that pumps the water 



Medical waste 
incinerator this way 

Presenter
Presentation Notes
We finish looking at the septic system and decide to find the medical waste incinerator, which we are told is somewhere to our right. 



Medical waste 
incinerator this way 

Presenter
Presentation Notes
We start toward the incinerator,




Medical waste 
incinerator 

Presenter
Presentation Notes
and when we find it, we discover that it hasn’t been in use for a long time.



Presenter
Presentation Notes
Where does the medical waste go for storage? 



Presenter
Presentation Notes
We see that the incinerator is in need of refurbishment.




Presenter
Presentation Notes
We finally find the medical waste storage – in a locked cage,




New Kitchen 

Presenter
Presentation Notes
not far from the hospital kitchen, 




Presenter
Presentation Notes
and a few feet away from an open fire pit, which is another way of disposing of waste. We wonder if that is where we’d want our medical waste to be stored and burned.



Presenter
Presentation Notes
Across the road from the medical waste disposal is an open dump, and down the street from that is a school. 



Presenter
Presentation Notes
We thank the hospital staff and administrators, get back in our vans and head back to the office. 
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